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Report of the FOPRISA Coordinator! on the 2006 Annual Conference held at the
Polana Hotel, Maputo, Mozambique,
28-29 November 2006

1. Introduction

The 2006 FOPRISA Annual Conference took place at the Polana Hotel, Mozambique
from Tuesday 28 to Wednesday 29 November 2006. The conference was attended by
46 people, whose names and institutional affiliations are provided in the annex to
this report (Participant List).

2. Welcome speech

In the welcoming speech, Angelo Mondlane, who is head of Policy and Strategic
Planning at the SADC Secretariat, outlined the relationship between FOPRISA and
SADC, and emphasized the importance of quality research in advancing the
objectives of regional integration and cooperation. Mondlane noted especially the
contribution that FOPRISA made, through on-demand policy papers, to the August
2006 SADC Heads of State Summit and Extra-Ordinary Summit of October 2006. He
stated that FOPRISA had supported the two summits through studies that informed
policy decisions adopted by member states. This illustrated the opportunities that
SADC Secretariat had in utilizing the FOPRISA research network to achieve its
regional objectives.

3. Introductory Remarks

The FOPRISA Coordinator, Jonathan Mayuyuka Kaunda, outlined the structure and
objectives of FOPRISA and its expected outputs. He also emphasized that the
outputs from FOPRISA research, monitoring and capacity building activities are
supposed to be policy-relevant to the regional integration project, and feasible for
implementation. The Coordinator stated that the Annual Conference is a principal
means of communication and dissemination of research outputs in the FOPRISA
network. To enhance communication and discussions, FOPRISA has several
categories of outputs, including the conference papers, on-demand policy papers,
and monitoring reports. FOPRISA also has a website and intends to produce a
regular newsletter. The Coordinator reiterated that the major benefit of the annual
conference is that it brings together all researchers from the various participating
institutions and partners to ensure proper dissemination and discussion of the
research findings. The Coordinator informed the participants that 14 research papers
would be presented and two publications, one on monitoring SADC and the other
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on relations between SADC and the International Cooperating Partners would also
be distributed. The Coordinator informed participants that capacity building
activities had not commenced, therefore, there was nothing to report in that regard.

4. Presentation of Papers

The presenters of research papers were urged to highlight the policy implications
emanating from their papers. Each paper had a discussant and every theme also had
a synthesis paper. The following is the list of papers, chairpersons and discussants:

4.1 Research Theme I: Democratic Development
Chairperson: Anthoni Van Nieuwkerk
Discussant: Bertha Osei-Hwedie

Project 1a: Norms and Standards of Electoral Processes in SADC
1. The Evolution Of International Norms And Standards Of Electoral Process-
Lise Rakner and Dorothy Mpabanga (presented by Lise Rakner)
Electoral Norms and Standards in SADC - Mpho Molomo
Electoral Management Bodies in SADC - David Sebudubudu
Regional Election Bodies - Zibani Maundeni
Electoral Norms And Standards In The SADC Region: A Synthesis - Balefi
Tsie

IS O

4.2 Research Theme II: Politics, Defence and Security Co-operation
Chairperson: Balefi Tsie
Discussants: Lise Rakner, Garth le Pere and Mpho Molomo

Project Ila: Promotion of Regional Co-ordination and Co-operation on Security and
Defence Matters
1. Key challenges for SADC security cooperation - Gavin Cawthra
2. Organisational dimensions of security cooperation in SADC - Anthoni van
Nieuwkerk
3. Military dimensions of security cooperation in SADC - Paulino Macaringue
4. Justice dimensions of security cooperation in SADC - Asina E Omari
5. Public Safety Dimensions of security cooperation in SADC - Joao-Paulo
Coelho
6. Synthesis Paper - BJ Phiri and Andre du Pisani (presented by BJ Phiri)

4.2 Research Theme III: Regional Trade and Its Relations to the International
Trade System

Chairperson: Chinyamata Chipeta

Discussant: Farai Zizhou

Project IIla: Analysis of National Trade Policies
1. A Country-wise Review of Implementation of the SADC Trade Protocol -
Johnson Maiketso and Khutsafalo Sekolokwane) (Presented by Johnson
Maiketso)




Page 3 of 10

2. Trade Liberalisation and Poverty: Challenges for SADC - Arne Wiig
and Line Tondel (Presented by Arne Wiig)

4.4 Research Theme IV: Economic Harmonisation, Finance and Investment
Chairperson: Happy Fidzani
Discussant: Chinyamata Chipeta

Project IV.a: Macroeconomic Convergence in the SADC Region
1. Macro-economic convergence in the SADC region: Prospects and Challenges
- Josaphat Kweka, Dennis Rweyemamu, and Eliab Luvanda (with Jan Isaksen
and Samuel Wangwe) (Presented by Josaphat Kweka)

4.5 Monitoring SADC and the International Cooperating Partners
Chairperson: Jan Isaksen
Discussant: No discussant - completed publications

Two publications were briefly presented, but emphasis was placed on highlighting
the problems and challenges encountered during the first year of monitoring
activities, and on the progress of on-going research.

1. Monitoring Economic Integration in SADC, 2005 - Dirk Hansohm and Rehabeam

Shilimela

2. SADC and Donors - Ideals and Practices. From Gaborone to Paris and Back - Elling
Tjonneland

5. Plenary Session
Chairperson: Anthoni van Nieuwkerk

5.1 2006/7 Project scheduling, budgets, reports and related matters

The FOPRISA Coordinator (Kaunda) reported that FOPRISA officially started
operating on 01 May 2005 and is expected to last for 4 years (up to 30 April 2009). He
noted that all the research and monitoring teams had been active during the first
year, and that the 2006 Annual Conference was a presentation of tangible outputs
from the network, consisting of the 14 research papers and 2 publications.

The Coordinator pointed out that contracts for the second phase of activities
(2006/7) had been distributed and all would have been signed by the end of the
conference. The Coordinator explained that project disbursements were done in
stages: 30% upon signing the contract, 30% on acceptance of draft reports, and 40 %
after acceptance of the final draft (ready for publication). A discussion followed this
presentation, as summarized below:

5.1.1. Kweka asked if there is flexibility in extending project time frame.
The response was that considerations could be made given the validity of reasons;

each case would be treated on its merits.

5.1.2. Lise Rakner requested clarification on who were the (theme) team leaders.
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The response:

e Bertha Osei Hwedie - Norms And Standards For Electoral Process

e Anthoni van Nieuwkerk - Politics, Defence And Security Cooperation

e Arne Wiig - Regional Trade And Its Relation To The International Trade System
e Josaphat Kweka - Economic Harmonisation, Finance And Investment

e Klaus Schade - Monitoring SADC

e Elling Tjenneland - Monitoring the International Cooperating Partners

5.1.3. Arne Wiig noted that there were no specified projects for years 3 and 4 and
that there were minor differences in figures.

The Coordinator stated that in some cases the projects had not been specified by the
teams, pending finalization of the year one and year two projects (which might have
a bearing on the final thrust of Year 3 and Year 4 projects). He therefore urged the
team leaders to closely scrutinize their project focus and schedules, as they may
want to change, suggest ways of extending some or even submit new projects
proposals. The discrepancies in the figures were due to rounding up.

5.1.4. Lise Rakner wanted to know who is responsible for approving the papers.
The FOPRISA Secretariat has a procedure for receiving and approving papers. The
thematic team leader has a central role in ensuring that all proposals and reports
from their teams are of an acceptable academic quality before forwarding to
FOPRISA Secretariat. Team leaders must first be satisfied with the quality of
proposals and reports to ensure quality control. The research outputs are then sent
by the Secretariat for external refereeing by an authority in the field, before they
undergo technical editing and publication. The referee provides comments and
suggestions, and then sends the work back to Secretariat, which forwards them to
the team leader and the writer. This is an internal mechanism of peer review. Further
refinement is done in the conference. The aim is to publish all FOPRISA work, hence
the importance of rigorous quality control of both content (peer review and
refereeing) and presentation (technical editing). The editors of the 2006 Annual
Conference proceedings would be selected from among the participants in the
conference.

5.1.5. Lise Rakner asked if there was a policy on external publishing.
Isaksen, who is a member of the Steering Committee, pointed out that there was as
yet no policy on external publishing, but there is need to quickly develop guidelines.

5.2. Announcement from the FOPRISA Coordinator

The Coordinator announced that teams are expected to submit revised and/or
updated proposals by end of February 2007, so that they could be discussed between
FOPRISA Secretariat and team leaders and finalized before the May 2007 Steering
Committee meeting. That meeting would discuss the budget proposal for the third
year of FOPRISA (01 May 2007 to 30 April 2008). He also emphasized the importance
of prudent management of the project funds. The Coordinator further reported that
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the FOPRISA programme appeared to be under-spending. However, this was due to
the staggered manner in which funds are disbursed (referred to above) and the fact
that some teams had delayed the implementation of their projects. The coordinator
appealed to teams to speed up their work.

5.3. Conclusion

The Coordinator pointed out the importance of establishing and maintaining good
rapport with SADC. Researchers were also requested to realize the capacity
constraints faced by SADC, which was understaffed and whose capacity was
overstretched.

Isaksen commended the FOPRISA coordinator whom he regarded to have
performed very well as head of the FOPRISA Secretariat and has managed to run the
project with a lot of diplomacy, tact and bureaucratic firmness.

In the closing remarks, the Executive Director of BIDPA, Happy Fidzani, said it was
important for the group to ask itself the following; who are we? Where are we
coming from? Where are we going? And what is formative process research? He
highlighted that FOPRISA was the brain child of J. Isaksen, who initiated it. The
Executive Director acknowledged the role played by the Head, Policy and Strategic
Planning at SADC (Mondlane) in negotiating the way forward, Isaksen, Tsie and
Kaunda for the role they played in the initial consultations, organising the
preparatory workshop and drafting the proposal that led to the funding of FOPRISA
by the Royal Norwegian Ministry of Foreign Affairs. He thanked the Steering
Committee members and all the FOPRISA members. He also applauded the BIDPA
team for a job well done. He highlighted that the discussions had shown that there is
need for FOPRISA to change course and that this should have a bearing on future
projects. He said the question of relevance to the initial mandate is also very
important.
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